
AI
AUTOMATION
OPPORTUNITES
To ensure a successful AI
automation strategy, follow
this checklist to pinpoint the
best processes for
automation.

CHECKLIST:
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1. Identify Pain Points

What tasks take up the most employee time? 

Which processes involve frequent errors? 

Are there repetitive tasks that employees find tedious? 

2.  Set Goals & Measurement 

Are you trying to reduce operational costs? Minimize human error? Boost
productivity? 

How will you measure success? What KPIs will be used? 

3. Ensure Stakeholder Alignment

Is the process data-driven? 

Do you have structured or unstructured data that AI can use? 

Are data sources reliable and updated frequently? 

4. Assess the Data  

Have you consulted teams who interact with the process? 

Do stakeholders agree on the process's importance for automation? 



5. Evaluate Feasibility

Is there an AI tool that fits your needs? 

What level of AI integration is required? 

Does your team have the necessary skills to implement AI? 

Is the process compatible with existing automation tools? 

6. Review Process Characteristics

Does the process directly affect revenue, compliance, or customer
satisfaction? 

Will automation free employees to focus on strategic tasks? 

7. Look at the Business Impact 

Is the process repetitive and rule-based? 

Does the process have clear and predictable steps? 

Are there frequent delays or errors in this process? 

8. Weigh Where a Human is Needed 

Is there a point where a human is needed to step in to intervene on the
decision-making process or to validate data or guide model learning? 

Who will be responsible for determining the accuracy and accountability of
the AI models? 

How can human intelligence and AI be best used to produce better, more
accurate results? 



9. Calculate ROI 

10. Review and Refine

What is the potential time and cost savings? 

Will AI-driven automation improve customer experience or operational
efficiency? 

How long will it take to see measurable benefits? 

What did you learn from the pilot project? 

What could be done differently? 

Did you achieve your objectives? 

How can you improve? 



AI is transformative. By following these steps and using the checklist, you can
effectively identify processes within your business that would benefit the most
from automation, improving both efficiency and cost savings.  Ready to get
started? Let's chat.

About Whitecap

Whitecap is a leading custom and platform software solutions provider in Canada.
We help organizations of all sizes to reimagine and transform their business through
the delivery of high-quality, secure software solutions, meticulously tailored to meet
their specific requirements.

Our expertise lies in creating custom software solutions and platform-based
applications, designed to address individual business needs. Our software also
seamlessly integrates with your existing systems, providing both customization and
configuration.

We strive for excellence in our work by employing proven industry leading
technologies and best practices in software development with a particular emphasis
on security, UI/UX design and accessibility.

Our highly regarded, experienced local team is our greatest asset. Our detailed
planning and software development process, combined with our ability to be nimble
and flexible, enable us to deliver exceptional value to our customers.
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